Give your management team the ability to
make the correct, timely decisions in the event
of an attack on your organization.

Cyber Crisis Management

In the course of a sophisticated, ongoing cyberattack, senior management is required to play a vital part

in the decision-making process. Effective handling of the event is dependent on the speed with which the
correct decisions can be made and implemented. This training session provides the necessary background
information, skills, and concepts required to successfully manage a cyber crisis in your organization.

During the training, participants will study well-established best practices and actual case studies, and
experience a live cyberattack in our cyberwarfare arena. Your executives will finish the training with
invaluable insights into effective cross-team interaction, communication and management, in a highly-
stressful environment.

Participants

e Senior Management
» C(ISO

Prerequisites

. None

Training Outcomes

e Acquisition of critical knowledge required to successfully manage a
cyber crisis

e Understanding of the importance of and insights into managing a
crisis with the relevant key players, both technical and managerial

Duration

e 2hours
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